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Let bylaws be bygones! 
by Sheldon Wolfe, RA, FCSI, CCS, CCCA, CSC

Oh, if only! CSI's 
members approved 

amendments to the 
Institute bylaws twice 
in the last few years, 
and each time, those 
amendments required 
changes to region and 
chapter bylaws. Are we 
done now?

The answer will depend 
on how we want CSI to 
change. The Institute 
board may recommend 
that the bylaws be 
amended, as happened 
in 2006 when the board 
proposed changes 
intended to improve 
our governance process. 
Members also may 
propose changes; this 
year's amendment was 
the result of member 
requests to have a single 
type of full membership.

I suspect most members 
have not read their 
chapter, region, or 
Institute bylaws. Until 
I became a chapter 
president in 2001, I gave 
them little attention 

myself; I figured they 
were someone else's 
problem. The general 
reluctance even to look at 
bylaws is not surprising. 
Written in the legalese 
we all love to hate, 
their very appearance is 
intimidating, and it seems 
they are discussed only 
at board meetings, and 
then only when required 
to try to solve a difficult 
problem. 

Let's take a look at 
bylaws, and see if we can 
dispel the mystique that 
surrounds them. I doubt 
we'll get to the point that 
you love them, but at 
least you should be able 
to say bylaws without a 
shudder.

Warning! Before we 
go on I must tell you - I 
am not an attorney, 
nor do I claim to be an 
expert on these issues. 
My comments are based 
on my last several years' 
experience on chapter, 
region, and Institute 

boards. Read at your 
own risk; past results 
do not guarantee future 
performance.

However, I am fortunate 
to have worked with 
members who are well 
versed in these matters, 
and, because I had to 
work with bylaws and 
with Robert's rules myself, 
I took the time to try 
to understand them. 
Although I wouldn't 
recommend them as 
light reading, they aren't 
really all that bad if 
you understand a few 
principles, and look at the 
big picture.

Corporations and 
organizations recognized 
by government agencies 
typically have a few basic 
documents that describe 
what they are and what 
their purpose is - articles 
of incorporation, bylaws, 
and policies or standing 
rules. In that order, each 
becomes more specific, 
and easier to change.

The foundation 
lies in the articles of 
incorporation. This 
document, especially for 
non-profit organizations, 
can be brief, stating the 
name of the organization, 
its general purpose, 
its home address, the 
names of those forming 
the organization, and 
a few other items of 
information. Many articles 
of incorporation refer 
to the organization's 
bylaws, which are used 
to provide more detail. 
Most states have specific 
requirements for articles 
of incorporation, and 
offer standard forms to 
simplify the process of 
incorporation.

According to Robert's 
Rules of Order, bylaws 
"should include all the 
rules that are of such 
importance that they 
cannot be changed in any 
way without previous 
notice…" In their simplest 
form, they need do only 
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a few things: define the 
makeup of the board 
of directors, describe 
the duties and powers 
of the officers, explain 
the procedures for 
calling meetings, define 
a quorum, and explain 
how to amend the 
bylaws. Bylaws usually 
defer further operational 
requirements to policies, 
standing rules, or an 
operating guide.

Policies govern matters 
that do not change the 
rights or responsibilities 
stated in the bylaws. For 
example, bylaws may 
require an annual meeting 
of the membership, 
and policy will state the 
specific date. Many things 
need not, or should not, 
be covered either in 
bylaws or in policy; the 
specific time of the annual 
meeting could be decided 
each year, based on 
availability of facilities.

As another example, 
bylaws may authorize 
the board to create 
committees, then allow 
policy to identify standing 
committees, what 
committee membership 
requirements are, and 
what those committees 
are to do. 

Institute Secretary 
Sheryl Dodd-Hansen 
suggests thinking of these 
documents in terms 
we are more familiar 
with: the bylaws are 
the conditions of the 
contract, and the policy 
manual is the general 
requirements. The 
bylaws define the entities 
involved, their rights, and 
responsibilities; policies 
define the requirements 
for day-to-day operation 
of the organization.

In most cases, it is 
relatively difficult to 
amend bylaws, but easier 
to change policies. This 
helps ensure stability 

and continuity of the 
organization, but allows 
the board to act quickly to 
make policies fit changing 
conditions.

My experience tells 
me that the best bylaws 
are those that don’t 
go beyond setting the 
ground rules. Apparently, 
it’s tempting to expand 
bylaws with well-meaning 
requirements; often, 
these things sound 
good at the time, but 
later become obstacles 
that must be changed 
by amendment. Each 
provision should be 
evaluated to determine 
if it truly is essential in 
the long term, or if it is 
something better left 
to policy where it can 
be modified as needed. 
Is it necessary to state 
a specific date for an 
event? Some deadlines 
may be necessary, but 
before including a date 
in the bylaws, consider 
that an amendment will 
be necessary to change 
it. Does it make sense to 
have non-voting members 
on the board, or to 
require the presence of 
someone who is not a 
member of the board? 
Board members who are 
not able to vote may take 
their responsibilities less 
seriously, and a board is 
free to seek input from 
anyone, even if they are 
not board members.

Is it unusual to change 

bylaws? Well-written 
bylaws may not change 
for a long time, requiring 
amendment only in 
response to significant 
changes. Even though 
amendment is not a 
quick or easy process, 
bylaws should be changed 
when they no longer 
meet the needs of the 
organization. When 
change is necessary, begin 
by explaining the reasons 
for the revision, and leave 
the bylaws discussion 
for later. Members who 
understand why a change 
is necessary will find it 
easier to consider the 
uninviting text of the 
bylaws.

Although bylaws may 
not require change for 
many years, annual 
review of bylaws is a good 
idea, not only to see if 
there is reason to amend 
them, but to familiarize or 
re-familiarize members, 
especially those in 
leadership positions 
and those who aspire to 
leadership. Bylaws are 
more than a guideline; 
they are the rules that 
govern your organization, 
and the board is required 
by law to follow them. 

With the recent 
changes in membership 
classification, this is 
a great time for all 
members to dust off those 
bylaws and learn what 
they say.
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2011-2012 Board of Directors 

Board Member Nominees

President; Tim Yoko
President Elect; Eric Lundquist

1st VP; Jim Christian
Secretary; Dan Cress
Treasurer; Jack Potter

Director, 2nd Year; Tiffany Goulet (Fulfilling vacated position)
Director, 1st Year; Tim Pedigo
Director, 1st Year; Tripp Cates
Director, 1st Year; Rick Jones

Non-elected Board Members for 2011-2012

Immediate Past President; Randy Huffman
Director, 2nd Year; Kevin Corkern

Director, 2nd Year; Kent Kile
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May President’s Message

Randy Huffman
CSI CDT

In April, the CSI 
Nashville Chapter had 

the opportunity to send 
six representatives to 
the Gulf States Regional 
Conference in Mobile 
Alabama.  It’s always great 
to spend time interacting 
with other CSI leaders 
to share not only our 
Chapter’s success stories, 
but to also learn what 
others are doing well and 
identify opportunities for 
improvement.  

At our Chapter's April 
meeting Bob Oglesby, 
the Tennessee State 
Architect, provided us 
with a glimpse into what 
is involved in doing 
business with the State 
of Tennessee.  He also 

shared what a day in the 
life of his office looks 
like.   At our May meeting 
we will be hearing from 
one of our 
own Chapter 
members, Louis 
Medcalf, who 
will present a 
program on 
Preliminary 
Project 
Description 
(PPD) and the advantages 
it can provide over a 
design narrative.  

As we look forward to 
June, please remember 
we will not be having our 
typical chapter meeting.  
Instead, please make 
plans now to attend our 
annual Awards Banquet 

...details to follow.  That 
will also be the time we 
witness our traditional 
transfer of power and 

Tim Yoko will 
begin his year 
as President.  
I have had the 
opportunity 
to spend 
quite a bit of 
time recently 
with Tim (16 

hours in a car traveling 
to and from Mobile) and 
am really excited about 
the plans he has for our 
Chapter in the coming 
year.  

For several months now 
you’ve been hearing the 
announcements about the 
CSI Gulf States Region 

Leadership meeting that 
will be held in Nashville 
in August.  In this month’s 
edition of Specifacts 
you will see that we now 
have an opportunity 
to help sponsor this 
event.  The event will 
be an outstanding 
opportunity to showcase 
products to Specifiers 
from throughout our 
sixteen Chapter Region.  
Most of all, I encourage 
everyone to take this 
opportunity to GET 
INVOLVED!!  Whether 
as an event sponsor or 
to  work on one of the 
event committees, this is a 
great opportunity for our 
Chapter to shine!

TOP-Chapter members Jerry Curtis, Tim 
Yoko and Kent Kile enjoy the Region 
Conference in Mobile. TOP RIGHT- Kent Kile 
shooting down enemy targets off Mobile Bay.                       
LEFT- Tom Parshall was a winner at the Mobile 
Bay Region Conference. 
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May Member Anniversaries
Jim Christain CSI, CDT, AIA

Exterior Materials

37 Years

John Forbes CSI, CDT, CCS, 
CCCA

Retired

26 Years

John Maxwell CSI

Maxwell Roofing & Sheet 
Metal

22 Years

Troy Williams CSI, CDT

Barge Cauthen & 
Associates

17 Years

Jim Waddell CSI, CDT

The Wiremold Company

15 Years

John Coke CSI, CDT, AIA

Hart Freeland Roberts

10 Years

                                         
Dan Morgan CSI

Porter Athletic

10 Years

Brent Williams CSI, CDT

Energy Control 
Consultants

7 Years

Webb Hosse CSI, CDT

Orion Building

6 Years

Robert Gerken CSI

Temple-Inland Building 
Products

3 Years

Tripp Wade CSI

Crawford Door

3 Years

New 
Member 
Spotlight

Tripp Cates CSI

Watermark Solid Surface 
Inc.

Michael Gober CSI

PC&QC Carpet Division

Welcome 
to CSI!
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The Construction Specifications Institute – Nashville Chapter

Board Meeting

Meeting Date: April 19, 2011

Present: Randy Huffman, Kevin Russell, Erin Chambers, Jerry Curtis, Cheryl Crosby, Bob Grummon, Kevin Corkern, Tim Yoko, Mike Leonard, Tiffany Goulet, Woody Bruhn, Kent Kile, Tom Parshall, Troy 
Williams, Dan Cress.

Call To Order and Officers’ Reports

1. Randy Huffman called the meeting to order and passed out the Agenda.

a. A quorum was present.

Committee Reports

1. Academic Affairs: Kevin Russell

a. The MTSU student chapter tour of the new Student Union currently under construction will be postponed until the 2nd or 3rd week of August after school starts, since school will be out soon.

2. Planning: Tom Parshall

a. Let Tom know of any calendar updates. 

b. Regarding the coming Leadership Conference, the big push right now is preparing material to take to the Mobile leadership meeting for review.

3. Membership: Tiffany Goulet 

a. Membership is currently at 127. Two new members recently joined.

4. Product Show: Bob Grummon

a. A “save-the-date” email was sent out for the Product Show to be held on October 20, 2011.

5. Programs:  

a. Randy reported that ideas are needed for next month’s program.

b. A Program Chair is needed for next year. 

6. Publications: Erin Chambers

a. Articles are needed for the next Specifacts.

7. Gulf States Regional Meeting

a. Plans are continuing for the April 29th event in Mobile, Alabama. Approximately 6 Nashville Chapter members will be attending.

8. Electrical Communications

a. Discussed idea of offering chapter website advertisements to those sponsoring the Leadership Conference, such as company logo on the website for 6 months. 

b. Advertising on the website could also be a regular feature, done on a monthly basis or as a rotating or scrolling design that would include multiple companies/logos. It was questioned if the amount 
of “hits” the website has been getting is known. This may help potential advertisers determine the value of advertising on the website.

9. Finances: Cheryl Crosby

a. Methods for paying for the Leadership Conference by credit card are being reviewed, but it was confirmed that “Paypal” will not be used.

b. Two stand-up banners will be purchased.

10. Awards: Troy Williams

a. Tim Yoko is putting together a chapter “Outstanding Chapter Commendation” award package.

b. A candidate for “Member Emeritus” was discussed.

11. Scholarships: 

a. Last year two $500 scholarships were given, and will do the same this year. Finances will be confirmed.

12. Other: 

a. Mike Leonard handed out 2 lists generated from the “My Emma” email account. One showing names that have “opted out” and the other showing a list of errors and “bounce back” occurrences. 
Also, statistics from the product show email blast show that only 28% of the 1200 emails sent opened it up.

b. Woody Bruhn is moving to Iowa at the end of July, and therefore a new President Elect will be needed, as well as a 1st Vice president.

c. Tim Pedigo has agreed to be a director.

d. According to the By-Laws, nominations need to be announced one month prior.

Meeting adjourned.
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May Meeting Topic
Speaker: Louis Medcalf, FCSI, CCS
Senior Quality Director, Gresham, Smith and Partners
 
The concept of Preliminary Project Descriptions (PPD) based on UniFormat orga-
nization was introduced by CSI in the Manual of Practice published in 1989. Despite 
its history, many people are unfamiliar with what PPD is and why it should be used 
instead of design narratives.
 
With this program, participants will learn the following:
1. Advantages of preparing Preliminary Project Descriptions instead of design        
           narratives.
2. Practical methods for developing and using Preliminary Project Descriptions.
3. Use of Preliminary Project Descriptions as a tool for communication.
4. Use of Preliminary Project Descriptions with Building Information Modeling.
5. Updates and changes to the PPD concept in new CSI guide publication.
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Tune in to 
Nashville

Leadership Meeting
August 12-13, 2011

The CSI Nashville Chapter invites you to participate in the upcoming Gulf States 
Region Leadership Meeting.  Corporate partners have the opportunity to display and 

discuss their products with CSI leaders involved in design and construction from through-
out Arkansas, Alabama, Mississippi, Tennessee, northern Florida, and Louisiana.    

Platinum Sponsor – $1500  - 2 sponsorships available
•	 1	hour	slot	to	present	an	AIA	registered	program
•	 Table	top	Friday	during	registration	and	all	day	Saturday	
•	 Name	&	logo	on	promotional	materials
•	 Recognition	as	Friday	night	reception	sponsor	
•	 Two	complimentary	meeting	registrations
•	 Company	name	and	logo	on	Nashville	website	for	3	months.	

Gold Sponsor $750.00  - unlimited
•	 Table	top	Friday	during	registration	and	all	day	Saturday	
•	 Company	name	&	logo	on	promotional	materials
•	 Recognition	as	Saturday	lunch	sponsor
•	 One	complimentary	meeting	registration

Silver Sponsor $250.00 - unlimited
•	 Table	top	Friday	during	registration	and	all	day	Saturday		
•	 Company	name	&	Logo	on	promotional	materials

Hospitality Suite Sponsor  $125.00 - unlimited
•	 Recognition	as	hospitality	suite	sponsor

For more information please contact Tiffany Goulet at          
(615) 333-1000 or tiffanyannwil@aol.com.  If you are interested 
in sponsoring the Gulf States Region Leadership Meeting please 
complete the form below and mail with your check payable to 

Nashville CSI Chapter to:

Williams Coating Consultants, Inc.
Tiffany Goulet

1231 Antioch Pike
Nashville, TN 37211

CSI Gulf States Leadership Meeting
Sponsorship Form

Name: ______________________________________________
                                                                                                             
Company: ___________________________________________

Address: _____________________________________________
                                                                                                                                                  
City: _______________________State: _____Zip: __________

Phone: _____________________Fax_______________________

Email: ____________________________________________

Sponsorship Level: 

Platinum _____________

Gold ________________

Silver _______________

Hospitality Suite ___________________

Be a sponsor for our 2011 
Leadership Meeting



Randy Huffman, President
(615) 244-0440 

(615) 244-4553 fax
rhuffman@alley-cassetty.com

Tim Yoko, President Elect
(615) 377-9773 

(615) 370-4147 fax
tyoko@tmpartners.com

Woody Bruhn, 1st Vice President
(615) 772-3468 

woody@coolsunlight.com
 

Mike Leonard, Immediate Past President
(615) 329-1399

(615) 329-1486 fax
mleonard@haa.us

Dan Cress, Secretary
(615) 377-9773 

(615) 370-4147 fax
dcress@tmpartners.com

Jack Potter, Treasurer (615) 370-8500 
(615) 370-8530 fax

jpotter@hfrdesign.co                                                            

   Founded in 1948, CSI is a non-profit technical
organization dedicated to the advancement of
construction technology through communication,
research, education, and service. CSI serves the
interests of architects, engineers, specifiers,
contractors, product manufacturers, and others in the
construction industry.
    Specifacts is published monthly by the Nashville
ChapterCSI. This publication acts as a moderator
without approving, disapproving or guaranteeing the
validity or accuracy of any data, claims or opinions
appearing under a byline or obtaining or quoted from 
an acknowledged source. The Chapter does not consti-
tute any endorsement of products featured in
advertisements

A b o u t  U s . . .
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Kevin Russell, Academic Liaison
(615) 767-6139
krussell@mcelroymetal.com

Troy Williams, Awards
(615) 356-9911
(615) 352-6737 fax
troy@bargecauthen.com

Carl Manka, Certification
(615) 504-6625
(615) 366-3992 fax
carl.manka@tbr.edu

Kent Kile, Education
(615) 347-4572
(615) 251-1885 fax
kkile@ppg.com

Tiffany Goulet
Electronic Communications
(615) 333-1000
(615) 333-1006 fax
tiffanyannwil@aol.com

Loretta Baltz, Friendship
(615) 844-1017
(615) 250-9425 fax
Loretta_baltz@mcgraw-hill.com

Tiffany Goulet, Membership
(615) 333-1000
(615) 333-1006 fax
tiffanyannwil@aol.com

Tom Parshall, Planning
(615) 399-5275
(615) 399-5285 fax
tlparch@bellsouth.net

Tim Yoko, Product Show
(615) 377-9773
(615) 370-4147 fax
tyoko@tmpartners.com

Tex Stohl, Programs
(615) 360-7013
(615) 360-7137 fax
tex.stohl@kone.com

Erin Chambers, Publications/
Editor
(615) 790-9840
(615) 790-9927 fax
echambers@lojac.com

John Arndt, Scholarship
(615) 256-3185
(615) 256-6263 fax
johna@dwccares.com

Jerry Curtis, Technical
(615) 790-2828
tnbass@comcast.net
 

Kathy Richards, Chapter 
Director
(615) 754-5393 
(615) 754-5340 fax
krichards@kbjmarchitects.
com

Woody Bruhn, Chapter 
Director
(615) 772-3468 
woody@coolsunlight.com

Kevin Corkern, Chapter 
Director
(615) 399-5275
(615) 399-5285 fax
kevin@tlparchitects.com

Bob Grummon, Chapter 
Director
(615) 322-2715
(615) 343-4830 fax
Robert.grummon@
vanderbilt.edu

Becky Wagoner, Chapter 
Director
(615)743-3334
bwagoner@hermitagelight-
ing.com

Kent Kile, Chapter 
Director
(615) 347-4572
(615) 251-1885 fax
kkile@ppg.com

Commitee Chairs 

Directors

Chapter Officers


